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 In order to realize current and future potentials for growth, Skidmore college must 

reevaluate its current positioning with regards to the alumni base.  Currently, the alumni base is 

an underutilized asset that has the potential to significantly improve the institution through more 

involvement and philanthropic donations.  Many opportunities are lost, however, as alumni feel a 

disconnect between the current institution. They are left to cling only to their nostalgic vision of 

Skidmore.  Rather than segregating the alumni base from the current institution, the Lucy 

Initiative would begin the transformative process that would cause alumni to identify with the 

current institution.  This reinvigorated identity with Skidmore will create a desire to be an active 

member of the Skidmore community, resulting in a profound increase in alumni activity.  In 

order to accomplish this, current effective alumni practices would be reformatted and 

synthesized with new practices to show the connectivity among all Skidmore community 

members, both current students and graduates, and to focus on the continuance and growth of 

Skidmore.  The Lucy Initiative would consist of two parts: The Lucy Network and  

 The first part of the Lucy Initiative, known as the Lucy Network, would consolidate and 

synthesize the disparate services currently offered by Skidmore into a comprehensive and highly 

interactive channel through which alumni can communicate.  Additionally, this network would 

offer a range of new services to encourage alumni participation in the form of an interactive 

social network as well as an online forum.  The desired effect of this would be to increase the 

effectiveness of communication channels by s 

 The second part of the Lucy Initiative would be a reinvigorated reunion program.  This 

initiative would move reunions to a time when the campus is populated during the Academic 

Festival.  In moving the date of the reunion and reworking successful programs, this initiative 

would cause alumni to identify with current students to a greater degree.  Additionally, this 

initiative would create a desire within alumni to strengthen the real and perceived value of a 

Skidmore degree by increased commitment to the institution.   
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Distribution Plan/Rollout Strategy 

 

Initiative #1: The Lucy Network 

The first initiative of Lucy Outreach Initiative is the implementation of a new on-line 

network called The Lucy Network.  The Lucy Network will offer a purpose-built social media 

platform like Skidmore Connect, but with a more diverse range of services and an increased level 

of convenience and usability for Alumni.  This network would replace the current Skidmore 

Connect network, and build upon its platform and augment it so that it becomes a singular port 

through which all alumni communications developments and initiatives travel. The point is to 

evolve Skidmore’s social media presence by increasing the alumni ability to communicate with 

each-other and hear about large-scale alumni initiatives in an easy and user-friendly forum and 

Social Network. Before we flesh-out the details and projected benefits of The Lucy Network 

relative to the current on-line outreach systems, it is important to examine the potential growth 

and adjustments necessary for the alumni social media. 

 Currently, the Skidmore website has many different tools for reaching out to alumni. 

These tools span a wide spectrum of special initiatives from individualized groups on Facebook 

and other social networking sites, The sponsored research office, a service through which alumni 

(and others)can apply for research grants, on-line publications such as Scope Magazine, and a 

proprietary social networking site: Skidmore Connect.  Together, these services have incredible 

potential to increase alumni engagement and involvement with the Skidmore community. This 

being said, the Skidmore alumni page is laid-out in such a way that it is often difficult to locate 

all of the fantastic services that Skidmore’s Alumni offices offer. For example, getting involved 

with Skidmore Connect  involves clicking through five to six pages of sign-up material, 



 

 

integrating ones Facebook page (which also requires a sign-up if an Alumni does not already 

have one) before an alumni can enter the page, at which point they have to create a profile and 

set-up their groups, contact other alumni and so on. Additionally, services like those offered by 

the office of sponsored research, do not have a sponsored link on the alumni page, but rather 

exist in a completely different part of the Skidmore website, 

(http://cms.skidmore.edu/sponsored_research/). One of the purposes of The Lucy Network is to 

re-organize the way in which the multitude of services provided by the various alumni offices of 

Skidmore are presented so that alumni have a  “one-stop shop” for all of the services that 

Skidmore offers.  This will improve alumni outreach in two ways. First, it will increase the ease 

with which Alumni connect with Skidmore, and the various services Skidmore has to offer its 

alumni; Secondly,   it will increase the quality and utility of the social networking component of 

Alumni outreach to the point where it is easier and more informative than pre-existing social 

networks such as Facebook and Linked-in. Implementing The Lucy Network will help Skidmore 

significantly improve alumni engagement and involvement. 

 Currently, there is a lack of cohesion between the alumni section of the Skidmore 

Website and the Skidmore connect page.  They are two different web pages which offer 

significantly different services to Alumni.  When an alumnus is signed in to Skidmore Connect, 

they are only able to access the social networking services provided by Skidmore Connect. For 

information and services offered directly through Skidmore, they need to visit the Skidmore 

website, click into the alumni page and navigate through  multiple tabs before they can find 

service they are looking for. While this is not an exceedingly complex system, it is still more 

complicated than it needs to be. The average age of a Skidmore Alumni is around 40 years old. 

These individuals are very capable of using online tools they are comfortable with like 

http://cms.skidmore.edu/sponsored_research/
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Facebook, but it makes sense to look at ease of user interface when attempting to convince them 

to use an online service. Why should it be necessary for alumni to use one page to manage their 

social connections and groups, and another to connect with careers services, Scope Online and 

all of the other services that the Skidmore Alumni page offers? The Lucy Network will remedy 

these inconsistencies by creating an Alumni-exclusive social network that, in addition to 

providing all of the services currently offered Skidmore Connect, will also incorporate all of the 

fantastic services found in the  Alumni page of the Skidmore Website.  

  A key benefit of The Lucy Network’s is its ease of use. As mentioned earlier, a current 

roadblock to entry into Skidmore Connect is the fact that it has a multi-step sign up process.  

This requires alum to create an account, sync their account with Facebook, verify their 

connections in the alumni database and log-in before they are even able to see their 

individualized page, which will not even be filled in with any personal information. With The 

Lucy Network, this registration process will be streamlined into a two-step process. Alumni will 

click the Lucy Network link on the Skidmore website, and enter their E-mail address and 

password into the login screen, at which point they will be given access to their Lucy Network 

page. Increasing the ease with which alumni can set up a social networking account will coax 

alumni who were discouraged by the registration process for Skidmore Connect to join the 

network, thereby increasing overall alumni engagement with Skidmore’s on-line community.  

 To fully understand the way in which the Lucy Network will work relative to Skidmore 

Connect, it is necessary to discuss another small sub-initiative of The Lucy Initiative, the 

maintenance of the Skidmore E-mail address. Once The Lucy Initiative is enacted, all alumni will 

receive a new Skidmore E-mail address. The formula for this address will be first initial of the 

Alumni name, followed by the entire last name and their graduating class year. For example, 



 

 

Alvin Alumni, a hypothetical Alumni from the Class of 2013 will receive the Email address,  

AAlumni-2013@Skidmore.edu. From the time this initiative is implemented onward, all current 

students will receive this style of E-mail address as their primary mode of email communication. 

This means that all graduating alumni will have a permanent Email address with which to 

connect to Skidmore and The Lucy Network. The 27,700 currently reachable alumni  who did not 

graduate with an Email account will be informed of the new E-mail initiative via a direct mail as 

well as Email communication through pre-existing alumni communications databases. Direct 

mailing and Email promotions for this new Email account system will be tailored for each 

Alumnus. That is, each alumnus will receive a mailing about The Lucy Initiative, complete with 

details on their new Email address a first-time access password and a link to the Outlook web 

service. A sample of both the Email and customized mailing are in the attached documents. All 

alumni have to do is enter their username and temporary password into the current Outlook web 

service in order to gain access to their mail accounts. Once logged in to their Email account, they 

will be presented with the option (via Email) of changing their password and getting involved 

with The Lucy Network.  

 This Skidmore E-mail system is an essential component of the whole Lucy Outreach 

Initiative as well as The Lucy Network. Giving alumni a permanent, Skidmore specific E-mail 

address means that each Skidmore Alumni will be connected to a communication channel they 

identify with Skidmore and nowhere else. Skidmore can use this Email address to send alumni 

positive, non-solicitatitve  news and updates about big initiatives being undertaken as well as 

assorted Scope articles. This will also, alumni a professional Email address other than their work 

Email. Having a direct channel of Email communication with Alum is great, but the utility of the 

mailto:AAlumni-2013@Skidmore.edu


7 
 

 

Skidmore Email address stretches beyond this purpose. The most important aspect of the 

Skidmore E-mail address will be its role as an entry point into The Lucy Network.  

 In order to log in to The Lucy Network, alumni simply have to go to The Lucy Network 

login page on the Skidmore website and enter their E-mail address and password (either the one 

they were given in the mailing or, if they changed it, their own personal password). Once an 

Alumni logs into The Lucy Network, their profile will be activated and they will be brought to a 

page that is already complete with their basic alumni information. A sample of this page is 

available in the attached figures.  The Lucy Network will draw on registrar data as well as a 

newly-founded club-database, which will be discussed later, to formulate a basic profile template 

for the Alumni user.  For example, if our hypothetical alumnus, Alvin Alumni, was a 

Management and Business major who graduated in the Class of 2013, he would sign in to his 

Lucy Network Page to find that it already contains information that is relevant to him. Assorted 

newsfeed widgets, which are a key component of The Lucy Network and will be discussed in 

more detail later, would give him relevant news on the Professors, Classes Clubs and 

Organizations that he was a part of at Skidmore. The “Major” widget would give Alvin news on 

the achievements and activities of his professors as well as their departments. For example, if 

registrar data states that Alvin took two classes with Marketing Professor,  Christine Page, news 

on her achievements or publications will be routed to the bullets under the “Major” newsfeed. 

The same will be true of all clubs, organizations or sports teams that Alvin may have been a part 

of. The purpose of this is to present alumni with a centralized, comprehensive and easy-to use 

system for remembering their college experience and re-connecting with Skidmore in terms of 

their own personal experiences and interests.  



 

 

 Before the other benefits of The Lucy Network are described, it is important to describe 

widgets on The Lucy Network page in a little more detail. For most alumni, the first time they 

sign in to The Lucy Network, they will be presented with three different newsfeed widgets: The 

Major, Clubs and Sports (or a Class of (xxxx) newsfeed if they did not belong to a sports team or 

club. Alumni will be able to change these widgets and customize the news they receive from 

Skidmore by clicking the “Change Widget” button at the bottom of the page. Numerous 

newsfeeds, maintained by either the  individual clubs or departments or Scope Magazine, will be 

available. For example, if Alvin was also on the Honors Forum and was interested in receiving 

news about the Honors Forum, he could simply scroll through the widgets section of the website 

until he found the Honors Forum newsfeed widget, at which point he could add it to his front 

page.  

  The point of offering a pre-made profile for Alumni is saving them the shock of signing 

up for a social networking site, and being faced with a blank page that they must fill in. The Lucy 

Network is structured so that any alumni, regardless of their graduation year can log-in to a page 

and find their own piece of Skidmore that seems like it has always been there. All aspects of 

Lucy Network pages will be fully customizable once the user has signed in, it is merely designed 

to get alumni up and running as quickly as possible so that they can connect with the school and 

other Alum with as little effort as possible.  

 While The Lucy Network, plans to integrate a comprehensive newsfeed system, 

newsfeeds are just one aspect of getting involved with Skidmore. The Lucy Network will still 

have utility as a means of communication between disparate alumni. Communication between 

alumni will be achieved through a private messaging system, which operates much like the way 

Facebook messaging or Skidmore E-mail does.  Alumni can easily connect with an old 
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classmates  by searching for their name in the address field and then writing their message and 

pressing send. This operates similarly to an Email system, but it is also a means by which alumni 

can get in touch with each-other after long periods of time. Not only will alumni  be able to find 

each-other and discuss their times at Skidmore, but they will be able to observe the ways in 

which their associates are connecting to Skidmore as well. This model essentially takes the 

social-voyeurism appeal of Facebook and applies it exclusively to Skidmore.  The hope is that 

Alumni, through the process of communicating, examine each-others pages, look at each-others 

newsfeeds and become engrossed in the exciting initiatives and achievements of the College; 

thereby becoming more connected to the College and invested in the Colleges affairs.  

 The Lucy Network  will also incorporate a forum, which will be open to all members. 

This forum, as well as the alumni connection search engine/messaging system mentioned above, 

will be found under the “Connect with other Alumni” page of the Lucy Network page. This 

forum will further facilitate communication between alumni  by giving alumni a place to start 

conversations on a myriad of topics of their choosing. Again, the hope is that these topics will be 

discussion of Skidmore initiatives that Alumni have read about, or of upcoming reunions or 

events. Alumni will also be able to receive news on certain Skidmore initiatives through 

purpose-built news threads. For example, Alumni curious about how to book hotels for their 

upcoming reunion need only refer to the “Reunion advice and suggestions” sticky thread. This 

will direct alumni to useful information and suggestions, provided by Skidmore and Skidmore 

alumni.  The possibilities for alumni engagement in this sort of forum are limited only by the 

contributions of the alumni themselves.  

 As we mentioned earlier, a major issue with the current Skidmore website is the fact that 

there is a separation between Skidmore Connect and the Skidmore Alumni page. This forum, by 



 

 

virtue of its flexibility and multiple input sources, aims to close that gap. An alumni interested in 

getting help from career services need only look to the forum, where they will find the “Career 

Services” sticky thread. This thread, which is maintained by Skidmore-hired moderators, would 

give the Alumnus a link to the career services web-page as well as advice and discussion from an 

entire network of alum on how best to use Career Services. They may even receive an offer from 

another alumnus who is hiring. The possibilities are endless. A page like this could be created for 

each one of the services that Skidmore offers to its alumni.  

 In conclusion, the purpose of the Lucy Network is to create an integrative, vibrant 

network of alumni which breaks the walls between inter-alumni engagement and alumni-

Skidmore relations. Currently, Skidmore offers a variety of services, but presents them in a very 

passive, disparate way. Skidmore also controls a social network with potential to bring alumni 

together. What we are proposing is a streamlined composite of these two services. By providing 

alumni with an easy, quick way to communicate with each-other, stay involved with the latest 

breaking news and affairs on campus alumni are no-longer limited to getting news form only the 

alumni network. They become an active participant in all affairs of Skidmore. They become a 

member of The Lucy Network.  

 The Lucy Network home page and server system will be developed over the summer, with 

an anticipated release date around the beginning of the Spring 2012 semester.  

Reinvigorating Reunion 

 Before we address the adjustments to reunion, we would like to highlight the virtues and 

core values of the current reunion process. The current reunion process stresses reunion as a 

nostalgic experience for the alumni.  Some of the events are particularly useful for kindling a 

sense of pride in Skidmore such as the social gatherings downtown for the classes and award 
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ceremonies. By having alumni simply recount the “Glory Days,” however, alumni become 

detached from the current Skidmore environment. This detachment leads to a failure in 

recognizing the potential for Skidmore’s growth. That being said, there are a number of elements 

in the current strategy that could benefit from a reorganization of strategic focus. In order to 

accomplish this, the emphasis of reunions should be placed upon uniting the alumni with the 

current institution; thereby transcending the boundary between past and present. By doing so, 

alumni will recognize that the core values of Skidmore that they fostered continue to be an 

integral part of the Skidmore experience. Through this shift, alumni will come to realize that 

students continue to strive to achieving academic excellence, to compassionately devoting 

themselves to questioning the accepted norm, and a supporting the community at large.  

 To accomplish this transformative process to associate more alumni with the future of 

Skidmore, we propose to shift the date of reunion from the beginning of June to the third week in 

April. By restructuring the reunion date and modifying some of the events, alumni will be able to 

get a glimpse of the vibrancy of the campus; therefore increasing the deepening of their 

Skidmore identity. Ultimately, the alumni’s reinvigorated sense of pride will generate within 

them a desire to invest themselves heavily to the growth and future of Skidmore College.   

 To create awareness for the modification of reunion, we propose an extensive advertising 

campaign that generates excitement within the alumni base.  Before creating new mediums of 

communication, proven methods such as direct mailing, scope magazine, mass emailing, and 

social media would be implemented.  Based on historical data, these means of communicating 

have produced an 86.7% response rate; therefore demonstrating the importance of using these 

more traditional forms of advertising.  It will also be necessary to increase coordination efforts 

with class reunion leaders.  We predict that the name association that alumni hold with these 



 

 

leaders will encourage them to attend the reunion and will validate the new direction of alumni 

relations.   

 Pending a successful marketing and registration campaign, we anticipate alumni to arrive 

on campus on the Thursday of that weekend. To ensure that registration goes smoothly, 

Thursday’s events are oriented towards settling the alumni into a reunion mindset. Events such 

as campus tours and Tang tours remind the alumni of their surroundings, and encourage 

reflections of the time spent on campus. The evening events (Social gatherings, dinners, etc.) 

allow for classmates to reconnect with their peers, and since most of these events take place in 

downtown restaurants, they give them a chance to explore the downtown Saratoga area. Alumni 

with significant reunions such as 50th reunion will likely participate in the Lake George dinner 

cruise. Logistically, we expect for most of the alumni to stay at hotels downtown, so parking on 

campus will not be a tremendous concern.  

 Friday begins to incorporate the new direction of introducing alumni to the current 

Skidmore environment.  This change will be marked by a highly restructured parade.  Currently, 

the Alumni parade is a fifteen-minute procession from the Dana Science building to the new 

Zankel Building.  This precession seems irrelevant in that there are no spectators and may in fact 

harm the perception of reunion efforts.  Rather than organize a lackluster procession, we suggest 

reworking the parade efforts to establish it as a Skidmore tradition that both alumni and students 

can enjoy.  This parade will occur at 12:30 just as students will be transitioning from classes to 

lunch.  In shifting the parade time to a time with more student foot traffic, it will create an 

audience that will cheer and support our alumni base.  To do this, we would reroute the parade 

through central campus.  Rather than take the current route, we would begin the parade at Dana 

and proceed down the main walkway, pass the front of the dining hall, proceed down the Case 
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walkway, and finally end the procession on the library green.  Once on the green, alumni would 

be greeted by the All Class Picnic.  In a departure from the typical reunion picnic, 40 to 60 

student representatives would be present at the picnic.  These students would be selected from 

various student organizations, such as the Student Government Association, Residential Life, 

tour guide association, and other student bodies.  The desired effect of this picnic would be to 

paint Skidmore students in a positive light and demonstrate the enduring nature of the defining 

elements critical to a Skidmore education.  This would provide an outlet by which alumni could 

connect and relate their Skidmore experiences to current ones.  Ultimately, alumni will draw the 

conclusion that it is necessary to continue supporting Skidmore to ensure the growth and 

longevity of the institution.   

 Following the All Class Picnic, there will be an opportunity for class photos. During this 

photo session, it would be a great opportunity to have current organized Skidmore clubs i.e. A 

Cappella groups, sports teams, etc. take a photo with any of the alumni who were associated with 

those clubs. Some of these clubs’ histories date as far back as 65 years, meaning that there is a 

strong chance that many alumni would have participated in clubs that still exist on campus. This 

further promotes the bond between the past Skidmore and the present Skidmore.  In 

strengthening that bond, alumni feel proud of the accomplishments and efforts they took in 

building these clubs and will be able to see the enduring impact they have made on Skidmore.  

Once the photo session finishes, alumni will be encouraged to attend the cocktail and appetizer 

reception in the new Zankel building. Zankel is the optimal place for this reception because it is a 

less conventional setting for a reception, showcasing the dynamic nature of the performance hall. 

Logistically speaking, the reception should be held in Zankel because it leads perfectly into the 

showcase concert at 7:30.  



 

 

 The showcase concert provides alumni with a taste of the artistic experience at Skidmore 

College. This concert will exhibit a series of multi-facetted performances for about an hour and a 

half. Each act will be prescreened in a manner similar to Beatlemania, one of the most successful 

concerts during the academic year. By basing our screening on that of Beatlemania, we will 

ensure that the performances reflect the best that Skidmore truly has to offer. Unlike 

Beatlemania, however, this performance will not be limited to just musical performances. Rather, 

we would like to include a diverse array of talent, including dance, A Cappella, Student run 

bands, and Skidmore run musical ensembles. More specifically, we want to have the Sonneteers 

perform at this event because the group has been established for 65 years. With having groups 

like the Sonneteers perform at this event, the alumni will become more emotionally invested in 

the performance coxing them to reconnect with a group they remember during their college 

years. We can even suggest to these groups to open up their performances for alumni 

involvement. In the reunion newsletter, there will be information about participating in the 

showcase for any past club members. In opening the performances to alumni participation, the 

showcase becomes a literal manifestation of the merging of the past and the present.  

 Saturday, the final day of events, ensures that the alumni feel acquainted with and 

appreciated by the current Skidmore body.   To complete this experience, we propose to move 

the Academic Excellence festival, typically held the day after the last class, to the Saturday of 

our suggested reunion weekend.  Traditionally, the academic festival hosts 351 students in some 

55 sessions to showcase students which have been specially chosen for their unique, intriguing, 

and powerful academic endeavors. Unfortunately, the attendance to this festival usually is 

underwhelming, to say the least.  To be of the greatest utility to the Skidmore community, 

alumni should be encouraged to attend this festival on this weekend date.  This provides alumni 
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with the opportunity to witness breadth of academic achievements at Skidmore College.  More 

importantly, the scope and accomplishment of these projects would demonstrate the 

advancements made within each major.  Ideally, alumni would feel compelled to help further 

develop within their major to enhance the real and perceived value of degree issued by Skidmore 

while motivating them to act upon the feelings of connectedness they feel towards the current 

student body and institution.  The festival would conclude at 5:00.  After the conclusion of the 

Academic Excellence festival, alumni would have the opportunity for some scheduled free time. 

This would give the alumni to return to their hotel rooms to prepare for the evenings events.   

 Following this period of rest, alumni would convene at a dinner reception on the library 

green to begin the closing ceremonies.  Following the precedent set by previous reunion efforts, 

an award ceremony would be held to celebrate the various achievements of notable alumni.  This 

allows for alumni to celebrate the accomplishment  of their peers.  This evening would be 

conducted primarily by various alumni class officers.  The evening will conclude with fireworks.   

 Sunday morning would mark the official ending of the reunion initiative.  Following 

previous reunion schedules, we would allocate time to commemorate recently lost alumni 

through a memorial service.  In doing so, we illustrate that Skidmore recognizes the effort and 

impact that these individuals had on the institution. This completes the merging of the past and 

the present. Through shifting the date to a time when the campus is student-occupied, the alumni 

will physically experience the impact they had in attending Skidmore College, and recognize the 

potential they have in participating in the College’s future.  

 

 

 



 

 

Roll Out Strategy Figures.  

 

Roll Out Strategy              

              

  Summer 2011 Fall 2011 Spring 

2012 

Summer 

2012 

Fall 2012 Spring 

2013 

Initiative 1: Lucy Network              

Website Development  

(Contingency) 

Launch (Launch) Maintain  Maintain  Maintain  Maintain  

Website Launch  Maintain  Launch  Maintain  Maintain  Maintain  Maintain  

Migrate Skidmore Connect 

Accounts  

Maintain  Launch  Maintain  Maintain  Maintain  Maintain 

Scope Magazine Article  Maintain  Launch  Maintain  Maintain  Maintain Maintain  

Direct Mailing  Maintain  Launch  Launch Maintain  Launch  Launch 

Direct Email  Launch  Launch  Launch  Launch  Launch  Launch  

              

Initiative 2: Reformatting 

Reunion  

            

Direct Mailing  Maintain  Launch  Launch Maintain  Launch  Launch 

Direct Email  Launch  Launch  Launch  Launch  Launch  Launch  

Contact Department Heads Maintain  Launch  Maintain  Maintain Launch  Maintain  

Contact Honors Forum Head Maintain  Launch  Maintain  Maintain Launch  Maintain  

Contract  vendors  Maintain  Launch  Launch Maintain  Launch  Launch  

 

Reunion Schedule         

Thursday  Friday Saturday    Sunday  

Campus Tour  Parade of the 

Classes  

Academic 

Fair  

  Breakfast  

Tang Tour  Pictures  Awards    Memorial 

Service  

Cocktails on Lake George All Class Picnic Fireworks      

Scribner Society Dinner Zankel Concert        

Young Alumni Dinner         

Post 50 dinner         
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Projected Outcomes 

 

 The efforts of the Lucy Initiative are all aimed at increasing the involvement of alumni 

through a deepened sense of pride and connection to Skidmore.  Ultimately, this can be best 

accomplished through redefining the relationship between Skidmore alumni and the Skidmore 

community at large.  The Lucy Network offers alumni a cohesive and comprehensive channel 

through which to communicate to Skidmore.  At the same time, the reunion focuses the alumni 

base on linking the present institution to the past. In the long run, we anticipate this to result in 

greater philanthropic donation and to encourage the adaptation of traditions and continued 

involvement with the Skidmore community.  

 


